Learning and Teaching Resource Sampler
Introduction

Educators commonly use different technologies to automate instructional strategies that they are already comfortable using. However, use at this level has little or no impact on student achievement. This Sampler is designed to help you explore various resources that you can use to help your staff increase their level of sophistication in use of technology as an instructional tool.
Activity 1

Making Technology Standards Work for You: A Guide for School Administrators–Becoming, and remaining to be, an effective leader in today’s educational environment requires sustained effort on the administrator’s part. The NETS*A standards represent a national consensus of the things PreK-12 administrators need to know and do to effectively support technology integration in schools. This book can help you understand each standard and performance indicator while providing suggested steps for their implementation. Here are some readings and possible activities related to today’s topic.
Expanding your Definition of Technology Integration: Use this exercise to further explore what technology integration means to you. Record your answers in the downloadable file.
Teacher Technology Use: These questions are designed to help you identify current levels of technology use at your site. Record your answers in the downloadable file.
Activity 2

The Electronic Briefcase for Administrators–Tools and Templates: This book includes 37 Microsoft templates designed specifically for school administrators. The templates are aligned to the NETS*A standards for organizational purposes, but can be used in many situations. Here is a listing of some of the templates related to today’s topic.

1. Technology-Supported Lesson Observation, pages 55-58. This template helps observers and teachers evaluate technology use within the context of academic instruction. The Step Sheet in your book explains how to customize and use the template.

2. Technology-Supported Lesson Plan, pages 59-62. Use this template in pre-observation conferences to help teachers plan lessons that go beyond simple automation of instructional activities. The Step Sheet in your book explains how to customize and use the template.

3. Standardized Test Scores, pages 177-185. This Excel spreadsheet functions as a database. Use it to track annual standardized test scores by grade level and to make a variety of comparisons. The Step Sheet in your book explains how to customize and use the template.

How will you use these templates at your site? (Type your answer here.)

Activity 3
101 Best Web Sites for Principals–This book is a categorized, annotated Webliography of 101 Internet sites selected specifically for school principals. Each entry includes a site description and specific notes for principals. Here are a few sites related to today’s topic.
North Central Regional Educational Laboratory (NCREL), page 113: This is one of ten regional laboratories across the nation. Each lab has a specific focus area, and NCREL’s is technology. This link takes you directly to the area called Promoting Technology Use in Schools.

1. Skim this page. Which of the topics are of greatest interest to you? (Type your answer here.)
2. What are some suggested strategies for finding professional development time? (Type your answer here.)

3. Do the suggested Action Options for Administrators make sense to you? Why? (Type your answer here.)

You can explore the site further by clicking on this link: NCREL. 

Center for Applied Research in Educational Technology (CARET), page 132: Created by the International Society for Technology in Education (ISTE), this site offers research-based answers to questions about technology use in schools. This link takes you directly to the Student Learning page in the Questions & Answers section. 

1. Which of these questions is most pertinent for your current needs? (Type your answer here.)
2. Click on the question you chose. What kinds of research-based answers are listed here? (Type your answer here.)

3. Choose one of these links. What information is provided here? (Type your answer here).

CARET provides research-based answers in four other topic areas: Curriculum and Instruction; Online Teaching and Learning; Professional Development; and, Assessment and Evaluation. Click on this link to access the main Questions & Answers page.
Technology Information Center for Administrative Leadership (TICAL), page 137: A project that originated in California, this Web site is designed specifically for school administrators. Although there are some resources specific to California and Arkansas, the two states that support the site financially, most resources are applicable nationwide. This link takes you to the Home page.

1. What information on the Home page could help you learn more about technology and instruction? (Type your answer here).

2. The Resources data base includes matrices that allow you to search by pointing and clicking. Use a matrix to find two resources related to technology and instruction. (Type the names of the resources you find here.)

3. What resources related to teaching and technology did you find in Tools and Templates? (Type the names of the resources you find here.)
To learn more about the book, scan the Table of Contents. In which directory categories might you find additional resources related to teaching and technology?
Activity 4

The Internet provides many resources for exploring development of technology-based lessons. Here are links to sites that are particularly helpful.

SouthEast Initiatives Regional Technology in Education Consortium: This is one of 10 regional labs across the country that focuses on effective use of technology in instruction. Two areas are of immediate interest and are linked to the questions below.

1. Great Resources for Integrating Technology in Schools (GRITS): These lessons and instructional units focus on the south and southern culture, however they provide good models for lesson design. Explore the four areas of this site. What features are most useful for you? (Type your answer here.)
2. Publications: SEIRTEC offers a number of free downloadable documents that provide sample technology-infused lesson plans, teacher handbooks, planning tools, and more. Read the annotated bibliography and choose at least one document to download and skim. What did you choose? (Type your answer here.) Why? (Type your answer here.)

Apple Learning Interchange: This site, sponsored by Apple Computer, highlights new instructional technologies, lesson planning ideas, information about distance learning, and more.

1. Lesson Ideas Index: Choose and review a lesson appropriate for your grade level. How could you use this resource at your site? (Type your answer here.)
2. Technology Showcases: Visit one technology showcase that interests you. What did you select and how could you used this technology in your current assignment? (Type your answer here.)

3. Discovery Tours: Click on the link on the Home page that matches your site assignment (Elementary, Middle School, High School). Which links did you follow in the tour, and what kinds of useful information did you find? (Type your answer here.)
Edutopia Online: Sponsored by the George Lucas Foundation, this site provides models, case studies, and teaching modules.
1. Click on the Video Gallery tab. What kinds of resources are available here and how could you use this in your assignment? (Type your answer here.)

2. Click on the Case Studies tab. Choose and review one case study. Which case study did you select and what kinds of information did it provide? (Type your answer here.)

3. Click on the Professional Development tab. What kinds of resources are available here? Which would be most useful to you in your current assignment? (Type your answer here.)
