Articulating My Vision for Type Name of Program Here

	1. My educational vision for my school or district is…
	2. My definition of type name of program here is…


	3. My definition of type name of program here supports my vision for my school or district in the following ways…

	
	
	

	4. The essential elements required to implement my vision:

	I have…
	I need…

	
	

	5. Successful strategies I use to share my vision with my staff include…

	


	6. Successful strategies I use to involve my staff in developing a common vision include…

	

	7. Some of the ways I support responsible risk-taking and innovation on the part of my staff include…

	


