	Articulating Your Personal Vision for a Technology-Supported Learning Environment 

	Directions: Use this five step process to develop a personal vision scenario for a technology-supported learning environment.

1. List the critical instruction-related issues facing your school or district in the first column.

2. Prioritize these issues by numbering each (1 = highest priority, 2 = medium priority, 3 = lowest priority). You may use each number more than once, but be honest; every issue cannot be your highest priority.

3. Review your list again. 

· Which issues are under your direct control and can be resolved by you alone? Mark these issues ‘D.’ 

· Which issues can be indirectly controlled by you, but would require assistance from others? Mark these issues ‘I.’

· Which issues are completely out of your direct and indirect control? Mark these issues ‘N.’

4. Use the possible solutions column to write your ideas for solving each issue. Include technology use where appropriate.  If an issue is marked ‘D,’ write what you can do. If an issue is marked ‘I’ write what could be done and list those people whose support you need to make a change. If an issue is marked ‘N,’ and is truly outside your direct or indirect control, do not write a solution.

5. Use the information in the Critical Issues and Possible Solutions to write a scenario that describes the kind of technology-supported learning environment you will strive to achieve.

	Critical Instruction-Related Issues
	Priority
	Control
	Possible Solutions

	
	
	
	

	Personal Vision Scenario:




	Organizing your Committee

	Use this matrix to ensure that the visioning and planning committee is as inclusive as possible. List each committee member’s name and contact information in the appropriate cell, then look for gaps in representation. For example, once you’ve entered District Level Employees, make sure each division or department is represented by either an administrator or a classified employee and that there is equitable representation among administrators and classified staff. 

*Note: Review the teachers selected for committee participation as well. In addition to cross-representation of grade levels, make sure the teachers represent content ‘experts’ in at least the four major disciplines (Language Arts, Mathematics, Social Science, and Science).

	District Level Employees
	Major Divisions/Departments

	
	Education Services
	Personnel
	Finance
	Maintenance & Operations

	Administrators
	
	
	
	

	Classified Staff
	
	
	
	

	Site Level Employees
	Grade Level Clusters

	
	K-2
	3-5
	6-8
	9-12

	Administrators
	
	
	
	

	Classified Staff
	
	
	
	

	*Teachers (See note above)
	
	
	
	

	Parents
	
	
	
	

	Students
	N/A
	N/A
	
	

	Community Representatives
	Areas within the Community

	
	Local Government Agencies
	Non-Profit Agencies
	Local Businesses
	Residents (non-parents)

	
	
	
	
	


